Sprint 1 Planning Meeting Minutes:

Attendees: Aurelio Martinez, William Aranzabal, Miguel Faria, Onel Sanchez, Luis Socarras,
John Perez, Thiago Novaes, Vladimir Chavez, Samantha Loeb.

Start time: 4:30 PM EST

End time: 5:15 PM EST

Date:05/18/2021

After discussion, the velocity of the team was estimated to be 40 hours.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

WEBSNAK-1 Research about Scan Labels through Computers (3 points)
o As a developer, | should research how to scan labels with web apps using a PC.
WEBSNAK-2 Research about Login System Implementation (3 points)
o As a developer, | should research how to implement a login system.
WEBSNAK-3 Research Heroku Web App Integration (2 points)
o As adeveloper, | should research heroku compatibility with web apps.
WEBSNAK-4 Research Firebase Web App Integration (2 points)
o As a developer, | should research firebase compatibility with web apps.
WEBSNAK-5 USDA Database Search Integration (15 points)
o As a developer, | should develop the snack search on the Snackability Web App
using the USDA database.
WEBSNAK-6 Score Breakdown & Graph Front End Page (15 points)
o As a developer, | should develop the front end page for the score breakdown and
the graph on the Snackability Web App using the USDA database.

The team members indicated their willingness to work on the following user stories.

WEBSNAK-1 Research about Scan Labels through Computers (3 points)
o John, Thiago, Vladimir, Samantha

WEBSNAK-2 Research about Login System Implementation (3 points)
o John, Thiago, Vladimir, Samantha

WEBSNAK-3 Research Heroku Web App Integration (2 points)
o John, Thiago, Vladimir, Samantha

WEBSNAK-4 Research Firebase Web App Integration (2 points)
o John, Thiago, Vladimir, Samantha

WEBSNAK-5 USDA Database Search Integration (15 points)
o Aurelio, William

WEBSNAK-6 Score Breakdown & Graph Front End Page (15 points)
o Onel, Miguel, Luis

Total points assigned for sprint:
Aurelio:



William:
Miguel:
Onel:
Luis:
John:
Thiago:
Viadimir:
Samantha:



Sprint 2 Planning Meeting Minutes:

Attendees: Aurelio Martinez, William Aranzabal, Miguel Faria, Onel Sanchez, Luis Socarras,
John Perez, Thiago Novaes, Vladimir Chavez, Samantha Loeb.

Start time: 4:30 PM EST

End time: 5:15 PM EST

Date:06/01/2021

After discussion, the velocity of the team was estimated to be 40 hours.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
e WEBSNAK-6 Improve the Front End of the Main, Snack Details, Snack Search
Page (1 point)
o As a developer, | should improve the front-end of the Main, Snack Details, Snack
Search page on the Snackability Web App.
e WEBSNAK-7 Improve the Score Breakdown behaviour of the Page (4 points)
o As a developer, | should improve the behaviour of the score breakdown page on
the Snackability Web App.
e WEBSNAK-8 Improve the Front End of the Main, Snack Details, Snack Search
Page Small Form Factor View (5 points)
o As a developer, | should improve the front-end of the Main, Snack Details, Snack
Search page small form factor view on the Snackability Web App.
e WEBSNAK-9 Develop multiple units of measure for calculation on the Score
Breakdown Page (4 points)
o As a developer, | should develop multiple units of measure for the score
breakdown on the Snackability Web App.
e WEBSNAK-10 Develop the Search on the USDA page (2 points)
o As a developer, | should develop the search functionality on the USDA Snack
Search page on the Snackability Web App using the USDA database.
e WEBSNAK-11 Develop the Barcode Scanner on the USDA page (7 points)
o As a developer, | should develop the barcode scan functionality on the USDA
Snack Search page on the Snackability Web App using the USDA database.
o WEBSNAK-12 Research the mobile code logic for “First Ingredient”(5 points)
o As a developer, | should research the logic on the mobile code in how to
implement the First Ingredient score on the Snackability Web App using the
USDA database.
e WEBSNAK-13 Research the mobile code logic for “Processed Food”(5 points)
o As a developer, | should research the logic on the mobile code in how to
implement the Processed Food score on the Snackability Web App using the
USDA database.
e WEBSNAK-14 Improve the Front End of the Snack Graph Page (5 points)
o As a developer, | should improve the front-end of the Snack Graph page on the
Snackability Web App.



The team members indicated their willingness to work on the following user stories.
e WEBSNAK-6 Improve the Front End of the Main, Snack Details, Snack Search
Page (1 point)
o Aurelio Martinez, Thiago Novaes
e WEBSNAK-7 Improve the Score Breakdown behaviour of the Page (4 points)
o William Aranzabal, Thiago Novaes
e WEBSNAK-8 Improve the Front End of the Main, Snack Details, Snack Search
Page Small Form Factor View (5 points)
o Thiago Novaes
e WEBSNAK-9 Develop multiple unit of measure for calculation on the Score
Breakdown Page (4 points)
o William Aranzabal.
e WEBSNAK-10 Develop the Search on the USDA page (2 points)
o Aurelio Martinez, William Aranzabal.
e WEBSNAK-11 Develop the Barcode Scanner on the USDA page (7 points)
o Aurelio Martinez.
¢ WEBSNAK-12 Research the mobile code logic for “First Ingredient”(5 points)
o Miguel Faria, Onel Sanchez, Luis Socarras,John Perez, Vladimir Chavez,
Samantha Loeb.
o WEBSNAK-13 Research the mobile code logic for “Processed Food” (5 points)
o John Perez, Vladimir Chavez, Samantha Loeb.
o WEBSNAK-14 Improve the Front End of the Snack Graph Page (5 points)
o Miguel Faria, Onel Sanchez, Luis Socarras

Total points assigned for sprint:
Aurelio:
William:
Miguel:
Onel:
Luis:
John:
Thiago:
Viadimir:
Samantha:



Sprint 3 Planning Meeting Minutes:

Attendees: Aurelio Martinez, William Aranzabal, Miguel Faria, Onel Sanchez, Luis Socarras,
John Perez, Thiago Novaes, Vladimir Chavez, Samantha Loeb.

Start time: 4:30 PM EST

End time: 5:15 PM EST

Date:06/15/2021

After discussion, the velocity of the team was estimated to be 40 hours.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
e WEBSNAK-15 Upgrade the USDA score calculation page (5 points)
o As a developer, | should upgrade the USDA score calculation page.
WEBSNAK-16 Remove the local database search page (1 point)
o As a developer, | should remove the local database search page.
e WEBSNAK-17 Display right information on the USDA search page (2 points)
o As adeveloper, | should display to the user the right information on the search
page.
e WEBSNAK-18 Redirect from the USDA search to the Snack details page (2 points)
o As adeveloper, | should redirect from the USDA search page to the snack details
page.
e WEBSNAK-19 Upgrade the graph to have calculated data (5 points)
o As a developer, | should upgrade the graph to have calculated data.
e WEBSNAK-20 Display the popup snack details image (5 points)
o As adeveloper, | should display the popup snack details image.
o WEBSNAK-21 Research Unit Measure Convention to convert to grams (5 points)
o As a developer, | should research how to convert any unit measure to grams.
e WEBSNAK-22 Research How to move Frontend code to Backend code (5 points)
o As a developer, | should research how to move frontend code to backend code.

The team members indicated their willingness to work on the following user stories.
e WEBSNAK-15 Upgrade the USDA score calculation page (5 points)
o Aurelio Martinez, William Aranzabal,Miguel Faria, Onel Sanchez, Luis Socarras.
e WEBSNAK-16 Remove the local database search page (1 point)
o Aurelio Martinez, Onel Sanchez.
e WEBSNAK-17 Display right information on the USDA search page (2 points)
o Aurelio Martinez, Onel Sanchez.
e WEBSNAK-18 Redirect from the USDA search to the Snack details page (2 points)
o Aurelio Martinez, Onel Sanchez.
e WEBSNAK-19 Upgrade the graph to have calculated data (5 points)
o Miguel Faria, Luis Socarras.

e WEBSNAK-20 Display the popup snack details image (5 points)



o William Aranzabal.

¢ WEBSNAK-21 Research Unit Measure Convention to convert to grams (5 points)
o John Perez, Vladimir Chavez, Samantha Loeb, Thiago Novaes.

e WEBSNAK-22 Research How to move Frontend code to Backend code (5 points)
o John Perez, Vladimir Chavez, Samantha Loeb, Thiago Novaes.

Total points assigned for sprint:
Aurelio: ~10 pts
William:

Miguel:
Onel:
Luis:
John:
Thiago:
Vladimir:
Samantha:



Sprint 4 Planning Meeting Minutes:

Attendees: Aurelio Martinez, William Aranzabal, Miguel Faria, Onel Sanchez, Luis Socarras,
John Perez, Thiago Novaes, Vladimir Chavez, Samantha Loeb.

Start time: 4:30 PM EST

End time: 5:15 PM EST

Date:06/29/2021

After discussion, the velocity of the team was estimated to be 40 hours.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
e WEBSNAK-23 Finish the USDA score calculation page (5 points)
o As a developer, | should finish the USDA score calculation page.
WEBSNAK-24 Enable/Disable the Calculate Button (5 points)
o As a developer, | should Enable Disable the calculate button on the page to wait
for the USDA request.
e WEBSNAK-25 Upgrade the graph to have calculated data (10 points)
o As a developer, | should upgrade the graph to have calculated data.
e WEBSNAK-26 Upgrade the Scanner (5 points)
o As adeveloper, | should upgrade the scanner.
e WEBSNAK-27 Fix the Unit Conversion on the Snack Details Page (5 points)
o As a developer, | should fix the unit conversion on the Snack Details Page.
o WEBSNAK-28 Fix the Unit Text on the Snack Details Page (5 points)
o As a developer, | should fix the unit text on the Snack Details Page.
o WEBSNAK-29 Fix the Console Warnings on the Snack Details Page (5 points)
o As a developer, | should fix the console warnings on the Snack Details Page.

The team members indicated their willingness to work on the following user stories.
e WEBSNAK-23 Finish the USDA score calculation page (5 points)
o Aurelio Martinez, William Aranzabal, Thiago Novaes
WEBSNAK-24 Enable/Disable the Calculate Button (5 points)
o Aurelio Martinez, William Aranzabal, Thiago Novaes
e WEBSNAK-25 Upgrade the graph to have calculated data (10 points)
o Miguel Faria, Luis Socarras.
e WEBSNAK-26 Upgrade the Scanner (5 points)
o Onel Sanchez.
o WEBSNAK-27 Fix the Unit Conversion on the Snack Details Page (5 points)
o Onel Sanchez.
e WEBSNAK-28 Fix the Unit Text on the Snack Details Page (5 points)
o John Perez, Vladimir Chavez, Samantha Loeb.
e WEBSNAK-29 Fix the Console Warnings on the Snack Details Page (5 points)
o John Perez, Vladimir Chavez, Samantha Loeb.



Total points assigned for sprint:
Aurelio: ~10 pts
William:

Miguel:
Onel:

Luis:
John:
Thiago:
Viadimir:
Samantha:



Sprint 5 Planning Meeting Minutes:

Attendees: Aurelio Martinez, William Aranzabal, Miguel Faria, Onel Sanchez, Luis Socarras,
John Perez, Thiago Novaes, Vladimir Chavez, Samantha Loeb.

Start time: 4:30 PM EST

End time: 5:15 PM EST

Date:07/14/2021

After discussion, the velocity of the team was estimated to be 40 hours.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

WEBSNAK-30 Merge the Score Tables on the Snack Details Page (1 point)

o As a developer, | should merge the Score Tables on the Snack Details Page on

the Snack Details Page.

WEBSNAK-31 Display Hover Ingredients and icons on the Score Table (4 points)

o As a developer, | should display Hover Ingredients and icons on the Score Table.
WEBSNAK-32 Embedded Messages on the Snack Details Page (4 points)

o As adeveloper, | should have embedded Messages on the Snack Details Page.
WEBSNAK-33 Hide Calculate Part on the Snack Details Page (1 point)

o As a developer, | should hide the Calculate Part on the Snack Details Page.
WEBSNAK-34 Develop aloading icon on the Snack Details Page (5 points)

o As a developer, | should develop a loading icon on the Snack Details Page.
WEBSNAK-35 Research about Amazon Web Services (5 points)

o As a developer, | should research about Amazon Web Services.
WEBSNAK-36 Update all Documentation for the Front & Back End (5 points)

o As a developer, | should update all Documentation for the Front & Back End.
WEBSNAK-37 Update the Design of the Snack Graph (5 points)

o As adeveloper, | should update the Design of the Snack Graph.
WEBSNAK-38 Fix the SnackConsume Function Location (5 points)

o As a developer, | should fix the SnackConsume Function Location.
WEBSNAK-39 Research about Firebase (5 points)

o As a developer, | should research about Firebase.

The team members indicated their willingness to work on the following user stories.

WEBSNAK-30 Merge the Score Tables on the Snack Details Page (1 point)
o Aurelio Martinez, William Aranzabal.
WEBSNAK-31 Display Hover Ingredients and icons on the Score Table (4 points)
o Aurelio Martinez, William Aranzabal.
WEBSNAK-32 Embedded Messages on the Snack Details Page (4 points)
o Aurelio Martinez, William Aranzabal.
WEBSNAK-33 Hide Calculate Part on the Snack Details Page (1 point)
o Aurelio Martinez, William Aranzabal.
WEBSNAK-34 Develop a loading icon on the Snack Details Page (5 points)



o Onel Sanchez.
WEBSNAK-35 Research about Amazon Web Services (5 points)
o Onel Sanchez.
WEBSNAK-36 Update all Documentation for the Front & Back End (5 points)
o Miguel Faria, Luis Socarras.
WEBSNAK-37 Update the Design of the Snack Graph (5 points)
o Miguel Faria, Luis Socarras.
WEBSNAK-38 Fix the ShackConsume Function Location (5 points)
o John Perez, Thiago Novaes, Vladimir Chavez, Samantha Loeb.
WEBSNAK-39 Research about Firebase (5 points)
o John Perez, Thiago Novaes, Vladimir Chavez, Samantha Loeb.

Total points assigned for sprint:
Aurelio: ~10 pts
William:

Miguel:
Onel:

Luis:
John:
Thiago:
Vladimir:
Samantha:



